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1 Introduction 
 
As part of the internal audit plan for 2017/18, agreed by the Audit Pensions and Standards Committee, 
we have undertaken an internal audit of LBHF Ventures Limited at the London Borough of 
Hammersmith & Fulham.  
 
In common with other councils in the UK, Hammersmith and Fulham charge for a range of services 
across most departments. Current legislation allows the council to make charges either in line with 
statutory fees or on a cost recovery basis. The only exception to this is when dealing with other public 
bodies where there is no restriction on making a profit where the provision is for administrative, 
professional or technical services. 
 
In order to trade commercially, other than with another public body, the Council must to do so through 
a trading company. Establishing a local authority trading company assists the Council in delivering its 
corporate aims and priorities through the generation of profitable income. 
 
On 4 July 2016, Cabinet approved the creation of the trading company, LBHF Ventures Limited, which 
is wholly owned by the Council. At present, the company is still in its early stages of development.  
 
The Local Government (Best Value Authorities) (Power to trade) (England) Order 2009 requires that 
before exercising the power to trade through a trading company, the Council is required to approve a 
business case in support of each venture when the power is exercised. The Council must approve 
the business case before trading through the Company starts. Currently, the Council are in the 
process of assessing data to identify services that could be profitable and which could be progressed 
through the company to deliver the required financial returns. 
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2 Executive Summary  
 

2.1 Assurance Opinion 

 

 Nil Limited Satisfactory Substantial 

Audit Opinion  
 

  

 
2.2 Recommendations Summary  

 
The following table highlights the number and categories of recommendations made. The Action 
Plan at Appendix 1 details the specific recommendations made, as well as the agreed 
management actions to implement them. 

 

Area of Scope Adequacy Effectiveness Recommendations Raised 

High Medium Low 

Governance Arrangements   1 2 0 

Staffing and Resourcing    0 1 1 

Assessment of Commercial 
Activities 

  
1 0 0 

Performance Monitoring and 
Management Information 

  
0 1 1 

Total 2 5 2 

 
Please refer to the Appendix 2 for a definition of the audit opinions and recommendation priorities. 
  

L 
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3 Summary of Findings 
 

In Internal Audit’s opinion, Limited Assurance can be given to Members, the Chief Executive and 
other officers that the controls relied upon at the time of the audit were suitably designed, 
consistently applied and effective in their application. The company is still in relatively early stages 
of development; however, as the company grows, the recommendations raised will become 
increasingly important to ensure the company is governed effectively. 
 
The key findings and an assessment of controls are summarised below. 

 

Design of and compliance with controls to address the key risks identified  

 LBHF Ventures Limited (hereinafter referred to as ‘the company’) was incorporated on 9 
June 2016 to trade commercially, other than with another public body, to deliver profitable 
income generation activities. 

 The company has a Board in place which consists of a Managing Director and three 
Directors of the company (three Council Directors and one Councillor). The Board are 
required to meet at least once a year in accordance with the Business Plan and then as 
required. The last Board meeting was held in November 2017. 

 The Constitution of Hammersmith and Fulham Council (the shareholder) has established a 
Cabinet Commercial Revenue Committee and a Terms of Reference is in place. One of the 
functions of the Committee is to carry out the shareholder functions for all companies in 
which the Council has an interest. This acts as a mechanism by which shareholders can 
challenge the decisions of the company. Council officers have asked that quarterly 
meetings of the Committee be scheduled and that reports from Council owned, or part-
owned companies will be brought forward to the Committee. At these meetings, the relevant 
Shareholder functions and responsibilities will be explained and the Committee will be 
asked to make any relevant decisions or to take action as it sees fit. However, it was 
established that meetings for this committee have yet to take place due to ongoing 
discussions over the evolving remit of the committee. 

 Membership of the Cabinet Commercial Revenue Committee consists of the company 
board members, in addition to the LBHF Chief Executive and one councillor (both of whom 
are former members of the company board). This could be perceived by the public as a 
lack of independence with former and current board members scrutinising the activities of 
the company. 

 The company has a June 2016 to June 2018 Business Plan in place which provides a 
summary of the company, governance and operational structure, its products, services, 
and deliverables. However, it was identified that the Business Plan had not been formally 
approved by the Board and / or Commercial Revenue Committee. 

 At the time of the audit the operation of the company was managed by the Managing 
Director (Commercial Director of the Council) supported by the Head of Commercial 
Operations. The Head of Commercial Operations has been appointed as the Company 
Secretary. The Commercial Director has recently left the Council and commercial functions 
are understood to be transferring to the Public Services Reform department. 

 In the September 2016 Board meeting minutes, the Board agreed that the Managing 
Director may employ up to three sales staff to sell LBHF business intelligence services, 
subject to funding being available.   

 There are currently two staff members on the company’s payroll. A programme 
management resource was secured during the year to manage the business intelligence 
development programme. The Company has also provided H&F’s Housing Department 
with a temporary member of staff. He is employed on the payroll of the company and full 
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costs, plus a small management fee, are charged back to the HRA. However, there was no 
business case for engaging this member of staff via LBHF Ventures. 

 Although the above staffing appointments have been documented within Board meeting 
minutes, a staffing structure document would provide clearer oversight of the company’s 
staffing structure and activities. 

 Although recharges have been made to the company based on the internal support costs 
charged to the Commercial Services team, a defined process is not currently documented 
for Council staff or support costs to be recorded and re-charged to the company. A Cross 
charge schedule is maintained to track monthly hours spent by the two Directors 
(Commercial Director and Strategic Finance Director of the Council) and the company 
secretary (Head of Commercial Operations). However, the spreadsheet does not include 
any time spent by the other Director (Lead Director of Environmental Services), the 
Councillor or any other Council inputs to the Company.  

 We were informed that business activities have been limited during the first year of the 
company’s existence and the main income generating activities undertaken by the 
company relate to highways consultancy. However, staff input  details for the consultancy 
work were not provided. 

 The intention is that the Commercial Revenue Committee will approve business cases for 
delivery through the Company determining if they are viable taking into account a wide 
range of factors including: financial return, capability, risk and whether they should be 
progressed through a limited company. The Company will offer services set out in individual 
business cases (once approved by the Commercial Revenue Committee). 

 The Commercial Revenue Committee terms of reference (as per the Council’s Constitution) 
states that, “Should a decision be required in the period between Committee meetings, the 
Commercial Director and the Strategic Finance Director have delegated authority to 
authorise new income opportunities and income generating business cases with a financial 
impact of up to £100,000”. The term “financial impact” is not defined any further. 

 We were not provided with a business case or any evidence of the review and approval of 
the highways consultancy work by the Commercial Revenue Committee (there were two 
meetings scheduled but both were cancelled). In addition, we were not provided with the 
scoping and decision making process undertaken by the company (such as risk 
assessment and capability assessment). We were provided with some costing information 
relating to the transport planning consultancy; however, it was not clear how this information 
was used to determine the rates charged for the work delivered as the invoice amount did 
not link to the values in the costing document. 

 A detailed review (Commercial Management Initiative - CMI) was undertaken to identify 
opportunities for financial benefits arising from improved commercial management across 
H&F and £13m of savings were identified to be available to H&F by the end of 2022/23. 
The LBHF trading company will be used to deliver the commercial opportunities identified, 
subject to approval of individual business cases by the Commercial Revenue Committee. 

 The analysis has been completed for the CMI and the level of savings expected are clearly 
documented. However, measures and timescales relating to the other deliverables such as 
event and markets development (as defined in the LBHF Ventures Business Plan for 
example) should also be defined. 

 Examination of the company’s November 2017 Board meeting pack confirmed that the 
Managing Director provides updates on the performance and activities of the company 
through a Managing Director’s report. This includes reviewing previous, current and future 
business activities. The Company's draft accounts and financial report were also presented 
for discussion but not approved as a transaction list was requested. We confirmed that a 
transaction listing has not been circulated and the accounts were approved by the 
Commercial Director in February 2018, but not yet by the Board as a whole. The unsigned 
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annual accounts submitted to Companies House state that they have been approved by 
the Board.  It is noted that there have been no further board meetings since November 
2017 and no further meetings had been scheduled as at the date of this report. 

 At present, the company’s risk management is undertaken as part of the Commercial 
Service’s risk management arrangements. As the Joint Venture develops we would expect 
the company to have its own risk management arrangements, such as maintaining a risk 
register that is subject to periodic review. 
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Appendix 1: Management Action Plan 

 
1. Governance Arrangements – Company Business Plan Approval 

Priority Issue Risk Recommendation 

Medium The company has a June 2016 to June 2018 
Business Plan in place, which provides a 
summary of the company, governance and 
operational structure, its products, services, 
and deliverables. However, the Business 
Plan had not been formally approved by the 
Board and / or Commercial Revenue 
Committee. 

Where the company Business Plan is 
not evidenced as reviewed and 
approved, there is a risk that the 
company’s strategic aims are not 
clearly defined, agreed and 
understood. 

The business plan for the company post 
June 2018 should be developed and 
approved by the Board, taking into 
account progress made against the 
current business plan. 

Progress against the business plan should 
be monitored and reported to the board. 

Management Response 

Noted a Business Plan is required. However, as LBHF Ventures is not currently generating any income the first and most important step is to 
review its performance and overall purpose. Once this due diligence work is completed, depending on the outcome, a Business Plan will be 
completed, as appropriate. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

30/11/2018 
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2. Governance Arrangements– Committee and Board Composition 

Priority Issue Risk Recommendation 

Medium Membership of the Cabinet Commercial 
Revenue Committee consists of the 
company Board members, the LBHF Chief 
Executive and one Councillor (both of 
whom are former members of the 
company board). This could be perceived 
by the public as a lack of independence if 
former and current board members 
scrutinise the activities of the company. 

Where the Cabinet Commercial Revenue 
Committee is perceived to not be 
independent from the Board, there is a risk 
that the committee may be seen to provide 
inadequate scrutiny of the company’s 
activities which may lead to actions not 
taken in the Council’s best interests. 

The composition of the Cabinet 
Commercial Revenue Committee should 
be reviewed to confirm that the 
membership arrangements satisfy the 
Council’s need for independent scrutiny. 

Management Response 

This has been completed and discussed again at the Chief Executive’s Strategic Leadership Team monthly Assurance meeting on 5th September 
2018. A meeting of the Committee was scheduled for September 3rd 2018, however this was cancelled owing to insufficient business to discuss. 
As set out in the response to recommendation 3, we need to firm up what goes to the committee to give it reason to meet. Then, at the first 
meeting of the Committee, attendance, including core and co-opted members will be discussed. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

31/12/2018 
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3. Governance Arrangements – Cabinet Commercial Revenue Committee meetings 

Priority Issue Risk Recommendation 

High One of the functions of the Commercial 
Revenue Committee is to carry out the 
shareholder functions for all companies in 
which the Council has an interest. Council 
officers have asked that quarterly meetings 
of the Committee be scheduled and that 
reports from Council owned, or part-owned 
companies will be brought forward to the 
Committee.  

However, it was established that meetings for 
this committee have yet to take place due to 
ongoing discussions over the evolving remit 
of the committee. 

The Commercial Revenue Committee, under 
its terms of reference as set out in the 
Council’s Constitution has “…authority to 
authorise new income opportunities and 
income generating business cases with a 
financial impact of up to £100,000”. The term 
“financial impact” is not defined any further.  

Where Cabinet Commercial Revenue 
Committee meetings do not take place as 
required, there is a risk that the 
company’s activities are not scrutinised by 
shareholders which may lead to actions 
not taken in the Council’s best interests. 

The remit of the Cabinet Commercial 
Revenue Committee needs to be 
developed and agreed as required, with at 
least quarterly meetings scheduled (based 
on the expected volume and timing of 
decision to be made) and appropriate 
reports being requested from the 
company. 

The Committee terms of reference should 
include a clearer definition of “financial 
impact” with regards to delegation of 
approval of business cases. 

Management Response 

Please also refer to the response to recommendation 2. Meetings have been scheduled quarterly, as suggested, with one scheduled for 3rd 
September 2018 and then 17th December 2018. As noted by audit in the recommendation, the idea of quarterly meetings was based on the 
expected volume and timing of decisions to be made. The current lack of income generation means that the Committee has not been 
convening. The aforementioned SLT paper proposes the creation of more structure which will be linked to MTFS proposals. Once the 
Committee is given reason to meet, a discussion about the Terms of Reference will be scheduled for the first meeting. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

31/12/2018 

 



Final Report 

 

 

Internal Audit Report – LBHF Ventures Limited 2017/18  11 

  



Final Report 

 

 

Internal Audit Report – LBHF Ventures Limited 2017/18  12 

4. Staffing and Resourcing – Staffing Structure 

Priority Issue Risk Recommendation 

Low Although company staffing appointments 
have been documented within Board 
meeting minutes, a staffing structure 
document would provide clearer oversight 
of the company’s organisational structure, 
activities and reporting arrangements. 

Where a clear staffing structure is not in 
place, there is a risk that the company 
does not have adequate oversight over 
staffing arrangements for the company. 

The company’s staffing structure should 
be documented detailing staff working for 
the company, their role and reporting 
arrangements. 

Management Response 

Agreed. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

30/11/2018 
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5. Staffing and Resourcing – Recharging procedures 

Priority Issue Risk Recommendation 

Medium A defined process is not currently documented for 
Council staff and resource costs to be re-charged. 
A Cross charge schedule is maintained to track 
monthly hours spent by two Directors and the 
company secretary and the company is charged 
support costs from the commercial directorate on a 
pro rata basis. However, the spreadsheet does not 
include any time spent by the other Director (Lead 
Director of Environmental Services) or the 
Councillor.  

We were informed that business activities have 
been limited during the first year of the company’s 
existence. The main income generating activities 
relate to highways consultancy. However, staff 
recharge details for the consultancy engagement 
were not provided. 

Where a defined process for 
recharging is not in place, this may 
result in the Council subsidising the 
activities of the business, and 
providing an inaccurate assessment of 
company resources and financial 
performance. 

A defined process for recharging 
should be documented between the 
company and the Council. This 
should involve a requirement for clear 
records of all time and resource input 
by the Council, both for those 
officers/Members directly involved in 
the running of the company and 
support services (e.g. Legal,  
Finance, HR), so that an accurate 
calculation can be made. 

Management Response 

The SLT paper proposes to urgently put such a structure in place - extending the scope of the commercial programme to include fees and charges 
such that the commercial team, in partnership with Corporate finance, deliver an annual corporate fees and charges pricing programme. This 
should be integrated with the annual MTFS programme and include diagnostics to baseline current fees, charges and assets across departments 
and benchmark performance with other local authorities and or competitors where the sale of a products and services are made. Appropriate 
records will be retained, in conjunction with internal support services, so that all costs are accurately captured, enabling appropriate monitoring 
of the financial performance. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

30/11/2018 
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6. Assessment of Commercial Activities– Business Case Approval 

Priority Issue Risk Recommendation 

High The Commercial Revenue Committee is 
required to approve business cases for 
delivery through the Company.  

We were not provided with any evidence of 
the review and approval of the housing 
secondment or highways consultancy work 
by the Commercial Revenue Committee 
(there were two meetings scheduled but 
both were cancelled). In addition, we were 
not provided with the scoping and decision 
making process undertaken by the company 
(such as risk assessment and capability 
assessments).  

We were provided with some costing 
information relating to the transport planning 
consultancy; however, it was not clear how 
this information was used to determine the 
rates charged for the work delivered. 

Where business cases to support 
commercial activities are not completed 
and approved by the Commercial 
Revenue Committee, there is a risk that 
inappropriate ventures are entered into 
resulting in commercial activities that are 
unprofitable or not in line with the 
Council’s aims, values and risk appetite. 

Prior to beginning any commercial 
activities, a business case should be 
prepared and put forward to the 
Commercial Revenue Committee for 
approval where required. 

The business case should include the 
feasibility of carrying out the work and how 
it meets the company’s aims, objectives, 
and risk appetite. 

Management Response 

We are committed to this recommendation. As noted above, there is a current lack of commercial activities, but prior to beginning and new 
activities, a business case will be prepared. The review of commercial activities identified four enterprises which do not currently have but need 
business cases – Shepherd’s Bush Market, CCTV, Independent Fostering Agency and Digital Advertising. The updated terms of reference will 
make clear when a business case is required to go to the Committee. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

31/12/2018 
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7. Performance Management and Monitoring– Business Plan Deliverables 

Priority Issue Risk Recommendation 

Low Deliverables within the business plan have 
been documented. However, timescales and 
measures for completion have not been 
documented for all deliverables. The 
deliverables are as follows: 

 During 2017-18 financial year, the Council 
will identify net profit-making units/services 
via Commercial Operation Board 
meetings. 

 Business Intelligence Sales: LBHF 
Ventures Limited will facilitate £1m sales 
by hiring up to three sales persons.  

 Transport Consultancy: LBHF Venture 
Limited aims to deliver £55k gross income 
by working with the council transport 
partners. 

 Event and Markets Development: LBHF 
Ventures Limited actively facilitates a new 
Shepherd Bush Green Market and two 
new events in Wormwoods Scrubs. 

 Provide commercial contract 
management consultancy. 

Where timescales and measures for 
achieving deliverables are not defined, 
there is a risk that deliverables are not 
delivered in a timely manner or to the 
required standard. 

Measures and timescales relating to the 
agreed deliverables defined in the 
Business Plan should be defined and 
progress should be monitored against the 
planned milestones. 

Management Response 

As per response to recommendation 1. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

30/11/2018 
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8. Performance Management and Monitoring– Approval of Annual Accounts. 

Priority Issue Risk Recommendation 

Medium The company annual accounts were 
approved by the Commercial Director in 
February 2018 but have yet to be approved 
by the full Board.  

The unsigned annual accounts submitted to 
Companies House state that they have 
been approved by the Board.  There have 
been no further board meetings since 
November 2017 and no further meetings 
had been scheduled as at the date of this 
report. 

Where the annual accounts are not 
approved by the full board there is a risk 
that there is not a consensus on the 
completeness and accuracy of the 
accounts/ 

The annual accounts should be submitted 
to the next Board meeting for approval. 

Management Response 

There is currently no activity, however when this changes, the accounts will be discussed at the Board. 

Responsible Officer Deadline 

Simon Davis, Assistant Director for Contracts and Procurement, Sarah Bright – Assistant Director, Public 
Services Reform, Jem Kale - Head of Commercial Operations 

Ongoing 

 

  



Final Report 

 

 

Internal Audit Report – LBHF Ventures Limited 2017/18  17 

9. Performance Management and Monitoring– Risk Management 

Priority Issue Risk Recommendation 

Medium At present, the company’s risk management 
is undertaken as part of the Commercial 
Service’s risk management arrangements. 
As the Joint Venture develops we would 
expect the company to have its own risk 
management arrangements. 

Where the company does not have 
formal risk management arrangements, 
risks to the achievement of the objectives 
of the company may not be identified, 
assessed and managed effectively. 

The company should develop formal risk 
management arrangements, including 
maintenance of a risk register that is 
subject to periodic review and reporting to 
the board. 

Management Response 

Any risks to be provided to Audit by 14.09.2018. although as the current activity very low, the risks are very low. 

Responsible Officer Deadline 

Jem Kale - Head of Commercial Operations 14/09/2018 
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Appendix 2: Definition of Assurance Opinions and Recommendation 
Priorities 
In order to help put the audit opinion and recommendation priority ratings in context the following 
tables detail the current ratings used by Internal Audit. 

 

Rating Description 

 There is a sound system of control designed to achieve the objectives. Compliance 
with the control process is considered to be substantial and no material errors or 
weaknesses were found. 

 While there is a basically sound system, there are weaknesses and/or omissions 
which put some of the system objectives at risk, and/or there is evidence that the 
level of non-compliance with some of the controls may put some of the system 
objectives at risk. 

 Weaknesses and / or omissions in the system of controls are such as to put the 
system objectives at risk, and/or the level of non-compliance puts the system 
objectives at risk. 

 Control is generally weak, leaving the system open to significant error or abuse, 
and/or significant non-compliance with basic controls leaves the system open to 
error or abuse. 

 

 Priority Description 

High Recommendation addresses fundamental weaknesses, which seriously 
compromise the effective accomplishment of the system’s objectives.   Risks 
presented by the control weaknesses could be damaging in the short term. The 
management action required should be implemented as soon as possible, certainly 
within 0-3 months. 

Medium Recommendation addresses serious weakness, which affect the reliance to be 
placed on the system.  Risks presented by control weaknesses could be damaging 
in the medium term. Management action is required within 0-6 months.  

Low Recommendation addresses minor weaknesses, or suggests a desirable 
improvement. Risks presented by control weaknesses are unlikely and 
inconsequential. Management action is recommended to address concerns within 
0-9 months. 

   

Su 

N 

L 

Sa 



Final Report 

 

 

Internal Audit Report – LBHF Ventures Limited 2017/18  19 

Appendix 3: Audit Scope, Limitations, and Inherent Risks 
 
This audit was a full risk based review of the arrangements for LBHF Ventures Limited and included 
the following areas: 
 

Ref 
Audit Area - 
Description 

Comments on Coverage / Area Objectives 

01 Governance 
Arrangements 

There is a clear strategic vision for the Company which is aligned with the 
Council’s aims, objectives, values and risk appetite. 

Effective governance arrangements are in place to oversee the activities 
of the trading company. 

Governance arrangements provide reassurance over the propriety of the 
business, and that the agreed strategic direction is being followed.  

An agreed decision making structure is in place detailing how the 
Company will take forward its activities in order to pursue its objectives. 
Arrangements ensure that the Company does not bypass relevant 
Council policies and rules e.g. financial delegations and procurement.  

There is a Board in place which has appropriate membership and 
organisational oversight.   

Roles and responsibilities of key officers are defined and documented. 

02 Staffing and Resourcing Staffing and resourcing arrangements for the trading company are clearly 
defined, documented and agreed.  Any applicable Council staff or 
resource costs are re-charged completely, accurately and promptly, with 
clear records held to support time charged / resources input. 

03 Assessment of 
Commercial Activities 

A process is in place to identify and assess ventures appropriate for the 
company. This involves gathering supporting data to prepare a business 
case meeting agreed criteria that are aligned with the company’s aims, 
objectives and risk appetite. 

The Council’s capacity to undertake proposed ventures are included as 
part of the assessment process, with staff having the required skill set 
and commercial knowledge to ensure compliance with Council and 
legislative requirements. 

04 Performance Monitoring 
and Management 
Information 

There are mechanisms for the Council to receive accurate updates on 
financial and operational performance. 

Key activities of the Company and their risks are identified, quantified and 
reported to the Council in a timely manner to input into decision making. 

Expected benefits (and/or agreed outcomes) from the trading company 
have been defined by the Council. Measures and timescales to monitor 
delivery of benefits have been agreed and are monitored against. 

 

Limitations to the Scope of the Audit 

The following limitations to the scope of the audit were agreed when planning the audit: 

 The work will be undertaken using a risk based approach and testing will be on a sample basis 
to verify compliance; 

 The records maintained by third parties to the Council will not be reviewed and are outside of 
the scope of this audit; and 

 The audit review does not provide absolute assurance that material error, loss or fraud does 
not exist. 
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The internal audit approach was developed through an assessment of risks and management controls 
operating within the agreed scope. The following procedures were adopted: 

 Identification of the role and objectives of each area; 

 Identification of risks within each area which threaten the achievement of objectives; 

 Identification of controls in existence within each area to manage the risks identified;  

 Assessment of the adequacy of controls in existence to manage the risks and identification of 
additional proposed controls where appropriate; and 

 Testing of the effectiveness of key controls in existence within each area. 

 

Inherent Risks  
 

The risks listed below are potential inherent risks which are common for any system/organisation of 
this type: 

 The Council achieves poor value for money in the procurement of its utilities; 

 The Council makes incorrect payments for its energy usage; and 

 The Council does not maximise efficiency and minimise waste 
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Appendix 4: Timetable and Distribution List 
 

Stage Date 

End of Fieldwork 01/02/2018 

Draft Report Issued 29/03/2018 

Responses 
Received 

21/05/2018 

Final Report Issued 21/05/2018 

 

Audit Team 

Client Engagement Manager: James Graham 

Auditor: Blessing Gurure 

Auditees 

Jem Kale - Head of Commercial Operations 

Client Sponsor 

Rachel Wright Turner – Director for Public Services Reform 

 

Report Distribution List 

Rachel Wright Turner – Director for Public Services Reform 

Jem Kale - Head of Commercial Operations 

 
The matters raised in this report are only those which came to our attention during our internal audit work and are not necessarily a 
comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.  Recommendations for 
improvements should be assessed by management for their full impact before they are implemented.  The performance of internal audit 
work is not and should not be taken as a substitute for management’s responsibilities for the application of sound management practices.  
We emphasise that the responsibility for a sound system of internal controls and the prevention and detection of fraud and other irregularities 
rests with management and work performed by internal audit should not be relied upon to identify all strengths and weaknesses in internal 
controls, nor relied upon to identify all circumstances of fraud or irregularity.  Auditors, in conducting their work, are required to have regards 
to the possibility of fraud or irregularities.  Even sound systems of internal control can only provide reasonable and not absolute assurance 
and may not be proof against collusive fraud.  Internal audit procedures are designed to focus on areas as identified by management as 
being of greatest risk and significance and as such we rely on management to provide us full access to their accounting records and 
transactions for the purposes of our audit work and to ensure the authenticity of these documents.  Effective and timely implementation of 
our recommendations by management is important for the maintenance of a reliable internal control system. 

 

This report is prepared solely for the use of Audit Committee and senior management of the London Borough of Hammersmith and Fulham.  
Details may be made available to specified external agencies, including external auditors, but otherwise the report should not be quoted or 
referred to in whole or in part without prior consent.  No responsibility to any third party is accepted as the report has not been prepared, 
and is not intended for any other purpose. 


